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Introduction
Projects |

USFW Cdifiatnia((c

D Becameextinct in the wild in 1987
D Only 22 individuals left

D Releasing birdea 9 0 6 s

D 2014:225 wild and 214 captive

D Ongoing reinforcements and monitoriftt
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Projects |l

D Wild population extinct ithe Alps remaining in Pyrenees, Corsica, Cretg”

B

DProject started in 19706s (cr e 7
DRel easing in thel9806s. -;-f"};;"
D International monitoring programme (IBM)

D Currently 27 pairs in Alps. 150 pairs in Pyrenees

D Population considered demographicallysettainable
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Projects lll
BSRPB Egyptian/Vultureonse

D 80% decline ithe lasBO years
D Project 2012016
D Wild population still declining, threats unknown

D Focus on research, conservation, no capture or reintroduction



What Makes a Good Project?

Key Aspects to A Successful Conservation Strategy

U Thieats knowiifaanciainntiaiing

U+ BestWethodologyU singpasphpiejects
i+ Risks prosad-6ons

- Monitoring tradking dopgetaimistiecessofspecies



What Makes a Good Project?

D SuccessflReintroduction
D Monitoring

DBaseline: understanding what 6successd mea

Condor:little understanding of ecology, problems with reintroductions and human
interactions due to lack of learned adaptive behaviour
BeardeaVulture: Captivebre

eding

P i AV,
.




What Makes a Good Project?

“Reintroductions make sense only when the principal cause of extinction
has been eliminated” (Griffit}
D Building on Ecology and Research

D Understanding cause of decline

D Addressing before further action
Condor. threatstill existsissueshatariseHigh costandeffort, unsustainable
EgyptiarVulture Exemplanprojectsbuildingoff whatothershavedone

180 : : 10000 T
| Free-flying population - annual T I ®
160 4 —Released - cumulative - -
| ===Dead or permanently removed - cumulative T L] ™ .
4 oo Wild-fledges - cumulative . L - e B
- — .
5] -
1000 . =
T ETT % (] . . $ l
8 ] .E (]
s T -
_ I m
2 80 - &
£ ) E
g = 100
= o0 | m
40
20 A * 2
) @1)  (16) @25 (28) (40) (59) 62) (46) (53 (48 (117) (155) (236) @237)
{] 1n T T T T T T T T T T T T T T
1994 1996 1998 2000 2002 2004 2006 2008 2010 1997 19961999 20002001 20022003 2004 2005 2006 2007 2008 2009 2010

Year Year



What Makes a Good Project?

viain Conservation

D Translocation

D Reinforcement
D Conservation introduction

D Reintroduction

Anglimenissamaitomssteobiect akdean

Look at previous; projectssandiléarnifieonmtheicactionsis



What Makes a Good Project?

When there is disagreement, what action to take? How
long toawaits

D Cons to every decision
D Go off historical projects

D Unaccounted for responses: Riskof Outbreeding

CondorProject Risk of capturing all remaining population outweighed risk of species going extinc

Table 2. Distribution and abundance of Egyptian Vultures in the Balkan Peninsula in 2013, separated into six
spatially discrete concentrations of breeding territories (‘population cluster’, Figure. 2).

Population cluster Active territories in 2013 Distance to nearest cluster
Southern Albania/ western Greece 12 150 km
Central Greece 4 85 km
The FYR of Macedonia 21 142 km
Southern Bulgaria/eastern Greece 22 95 km
North-eastern Bulgaria 6 120 km
European Turkey 2 95 km




What Makes a Good Project?

D Ensure no further threats (ex. Diclofenac)
D Population dynamics
Difference between demographic and genetic points of view (Schaub et al. 2009)

Genetics!




Conclusion
What Makes a Good Project?

histery,-andtelclékifynengd goaband:what suecess means

U Thieats Must beffocus Of preject toremove cause forany suscgessdn further steps

U BestMethodalagy Choosingithe best techniquelanthysing historical data@nd actians to learn
from previous prejects;liakingdnio accaunt resouriees,dinhe;and budget

U RiSkS undedsientliig; theaenrd dwiygeort’ by etis@ns @d vweighidgldaMaoy i theBoGg@ens 6 t 0

U Monitoring trackingliongderm suecess of Species notonly in:populatian-numbers-but genetics,

and protectiong-from-returning ornewthreats



Conclusion
What Makes a Good Project?

Take iini® @ccahnindididicilainabladpies fdbiaciarsthabendiffderdifienent Br new; is

your §pegiemipigraiirilAdetbaiemnicoialidsatdsstladddelbadegedasbspecies, etc.
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